
Infrastructure & Planning Services 
Water & Wastewater 

 

FC-7-217 Rev.1 31/07/14 P1 of 1 
 

A breach of a Critical Control Point or a Quality Control 

Point, Critical Limit or Alert limit has been detected in 

the treatment process.

Plant Operator – The Plant Operator is responsible for the 

response to the incident or event at the treatment plant

Treatment Coordinator – The Treatment Coordinator is the 

coordinator responsible for the operations at the treatment 

plant.

Technical Officer – The  Technical Officer is responsible for 

the management of investigations, assessments and 

corrective actions.

Manager Process Operations – The Manager Process 

Operations or designate is responsible as the incident 

manager.

Record CCP / QCP value in Treatment Plant 

Operational Test Logs.

Check and investigate treatment processes. Make 

appropriate adjustments to plant processes.
Plant Operator

Has CCP / QCP level detected in the next sample again 

exceeded the identified limit?

Treatment Coordinator / 

Plant Operator

Plant Operator

Plant Operator

Advise treatment coordinator of CCP / QCP 

detection. Assess further corrective actions to be 

implemented and improvements which can be made 

to the treatment process.

Conduct investigations and implement corrective 

actions and complete all relevant documentation.

Treatment Coordinator / 

Plant Operator

Have Investigations been completed, corrective actions 

implemented as required and CCP / QCP limit issues been 

resolved?

Record corrective action in relevant treatment plant test 

log . If required complete Incident / Exceedence 

Investigation Report (FM-8-012) and forward to the 

Technical Officer.

No

Report to Manager of Process 

Operations. Conduct further 

investigations, reanalyse information 

and develop corrective actions

Yes

Resume Monitoring of CCP’s / QCP’s

Treatment Coordinator / 

Plant Operator

Exceedance Manager, Response Protocol, Reporting and Emergency Contacts
Manager Water & Wastewater Process Operations shall be responsible for response protocols, level of escalation and reporting. This will be based on 

Incident Investigations, Hazard Identification, Risk Assessment and Corrective Actions to be implemented.
Emergency Contact – Manager Water & Wastewater Process Operations 

Emergency Numbers – (Out of Hours) – 0429 348 860 / Local Number – (Business Hours) (07) 4130 4812

Detection of an Critical Control Point / Quality Control Point Above Limit Procedure

Yes

No

Plant Operator

Treatment Coordinator / 

Plant Operator

Assess all relevant  information and determine if further 

action is required

Manager Process 

Operations 

Plant Operator

 Technical Officer

If Incident / Exceedence Investigation Report (FM-8-012) 

is completed record information in the Incident / 

Exceedence Register. 

 


