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Industry drivers and 

pressures….
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International Trends

• Numerous studies on efficiency of institutional models.

• General Findings:

• Regionalisation of LG services is increasing (scale economies).

• Commercialisation/corporatisation more common.

• Private Sector Participation is universal (and increasing).

• Full private ownership has rarely been effective.



International Trends

“Remunicipalisation”



International Trends

Efficiency benchmarking



“This paper empirically analyses the efficiency of urban water utilities using state-

of-the-art methodology combining data envelopment analysis (DEA) and a two-

stage double bootstrap procedure.” (Source: Ananda, 2015)

Efficiency Analysis



Why Queensland is 

different.



Regional Queensland

• 63 utilities

• over 370 towns

• 88% potable supplies

• >50% have <500 people
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Small Communities

• Fit-for-purpose solutions.

• Capacity to pay vs levels of 

service.

• Additional needs of 

indigenous communities.

• Management of compliance 

costs.



QWRAP
Regions

FNQRoC

Whitsunday 
RoC

WBBROC

RAPAD

• Created by LGAQ and qldwater with 

funding from DEWS and matching 

funding from participating councils.

• Addresses three national reviews that 

were critical of Qld’s water industry.

• Four pilot regions

• Requires participants invest, and 

‘consider’ three alternative models

QWRAP



• Before QWRAP:

• Strong regional body but no water focus

• After QWRAP:

• Political and technical water groups

• Alliance with regional coordinator

• Collaborative projects underway

RAPAD
The Outback Alliance



Efficiency Indicators.



• 40% Qld communities > SEQ

• 60% > national average
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Bills – Pricing – Cost Recovery

• Numerous tariff structures.

• Significant change in past five years.

• Two-part tariff most common.

• Mostly single tier but some with a free 

allowance.
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